Garden Opportunities

Everyone who is a member of the Posh Squash Garden is required to commit to one
garden-wide responsibility that will be fulfilled outside of the 3 hours/week work day.
The following are examples for folks to choose from.

NOTE: There may be more than one person for each responsibility so that when folks
are traveling or otherwise unavailable, someone else can cover the job.

The workload is shared.

Time

Steering
Committee

Attend monthly meetings, communicate by email with others on the team to make
garden-wide decisions.

Officers/Day
Leaders/Specia
1 Team leaders

Chair of the
Garden

Provide overall direction of Garden activities. ii). Schedule, prepare agendas, and chair
Steering Committee meetings and other Garden meetings and functions. iii). Appoint
Gardeners to Steering Committee positions for Steering Committee confirmation. iv).
Interact as interface on behalf of the Garden with persons and organizations external to
the Garden.Term is for two years. Eligible for two terms.

1 person

Vice Chair of the
Garden

Assist the chair with garden policy meetings, membership. Voting member of the
Steering Committee.Assume the duties and responsibilities of the Chair/Co-Chair in
anyabsence of the Chair/Co-Chair or in the event the Chair/Co-Chair is unableto
perform her/his duties. Term is for two years. Eligible for two terms.

1 person

Secretary for
Steering
Committee

Prepares Steering Committee meeting minutes and disseminates them in advance for
SC review/approval. Maintains all Posh Squash records. Term is for two years.

1 person

Treasurer of the
Garden

Collect and record payment of dues. Prepare and maintain the annual roster of
Gardeners. Pay bills incurred and reimburse authorized expenditures by Gardeners.
Maintain accounts, budgets, and other financial records. Provides a monthly report on
the financial condition of the Garden to the Steering Committee. Provides financial
analyses as needed. Ensures lease payment by May 1 each year

1 person

Elections
Coordinator

Every two years, works with garden to identify candidates for Steering Committee
Chair, Vice Chair, Secretary, and Treasurer. Reports to the Steering Committee. Must
be a member of the Steering Committee. Election Coordinator confers with incumbents
to ascertain availability for re-election and solicits nominations. In October of an
election year, presents a slate of candidates at the October SC meeting. At the
November meeting, conducts the vote. Duties are specified in the Bylaws.

1 person

Weekly Watering
Sheet Manager(s)

Updates watering sheet weekly, with changes in crops, beds and weather/seasonal
conditions. Provides final version to PT chore writer for inclusion with the transmittal
sent to the SC on Sunday.

1-2 people

‘Weekly during
the garden
season.

Tool Maintenance

Sharpens and repairs garden tools. Makes sure tools are ready at the start of the season
and sharpens them as needed over the course of the season. Removes/disposes of any
tools that are irreparable

Ongoing

Machine
Maintenance

Keep mowers, weed wackers, power tools, trommel sifter in good repair

Ongoing

Compost Bin
Team

Maintains homemade compost bins.

Part of work
day duties

Green House
Team Lead

GH Team Lead prepares weekly chore list for GH team. Coordinates the purchase of
seeds, works with the PT on the Master Sowing Chart throughout the garden year to
make adjustments as needed. GH Lead serves as a member of the PT and is a voting
member of the SC.

‘Weekly

Planting Team

Present to the Steering Committee plans and implementation schedules

for essential gardening activities, such as: Inventory and ordering of required seeds,
Crop allocation, Greenhouse schedule, Bed allocation and rotation, Planting schedules,
methods, and procedures, Watering schedules and methods. Prepares the weekly chore
list, Crop News and watering schedule. Assigns priorities for bed preparation, planting,
watering, weeding, harvesting and other gardening work. Coordinates and works with
Plant Parents.

Coordinates seed purchase with GH Lead, prepares and maintains the Master Sowing
Chart and Bed plan. PT Lead(s) is a voting member of the SC.

6 people
(1/crew)

1x week to
review
crops/beds.
‘Write chores
every
month/six
weeks. Manage
off-season
work parties.

Water Team

Plan, procure equipment, supplies and materials. Install and maintain the irrigation
system. Water team members work on the on-going assembly and repair of the water
delivery systems in the garden, consisting of: 1) the above ground drip irrigation
systems; 2) below ground PVC water distribution system; and 3) the PVC riser and hose
bib assemblies. Much of this work can occur during team-members’ regular work crew,
however, some additional time is needed outside of regular garden crew hours,
especially for emergency repairs of leaks or assembly of multiple new drip irrigation
systems. Except for very large repairs or new projects, water team members can expect
to work an additional 2 to 10 hours per month on the water system. Ideally, there will
be one water team member per crew so that team members can assist their crews with
the installation and repair of water systems.

‘Water team members are expected to learn how the water system operates, from the
water meter shut-off to the far downstream ends of the water delivery system, and to
maintain a sufficient inventory of repair parts. Water team members also conduct
various tests to ensure that there are no water leaks and that water is not being
overused. Provide reports to the SC as needed regarding water issues. Water Team
lead serves as a voting member of the SC.

6 people
(1/crew)

Occasional
work parties
and possible

work day
chores

Special Projects
Team

Build, maintain, repair and install garden infrustructure. Head of the SP team
maintains a spreadsheet of all needs. Head coordinates yearly plan for larger projects.
Serves as a voting member of the SC and provides a monthly report. Requires
coordination with Day Leaders, Planting Team and Plant Parents

Chair reports
to the SC

Variable -
usually during
work day but
some "off-day"
work projects

Shredder Team

Oversees shredding of all green material and works with the Compost Bin team to
create homemade compost for use in the garden.

Part of work
day duties
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Delivery Team |Coordinates deliveries of forest mulch, wood chips, and other large items that require
delivery by TSRA or outside vendors. Makes sure deliveries go well.
‘Worm Farm Oversees the worm farm including care/feeding of worms. Weekly
Manager
Purchasing Assists the purchaser to track, organize, purchase and get deliveries of Reports to
Team amendments/equipment as needed. Coordinates with Greenhouse and Planting Team Purchaser
Dump Team Keeps dump piles as neat as possible and arranges for things to be taken to the dump as 2 people 2-3
needed. times/season
Harvest Dinner |Responsible for set up and clean up, and for preparing garden-wide emails as needed to |2 people per
Team enlist participation. Determines which team brings each food item, and sets up serving |team plus 1
supplies including power cords and table coverings. person to lead
Harvest Dinner |Responsible for publicizing need for donations, gathering and storing donations, 1-2 people
Auction Team |getting appropriate signage and paperwork created... Communicates with SC as needed,
and sets up Silent Auction.
Haney Test Team |Gather the tools and paperwork to conduct the test. Procure the samples following the
requested process. Send samples to the lab, organize the results in a spreadsheet and
present the informatio to the SC.
Silent Auction - |Coordinate on-line or in person wine auction. 1-2 people
Wine
Harvest Dinner |Responsible for collecting money and all elements needed for those who purchase
Auction Check- |things to get them and take them home. Communicates with SC and Harvest Dinner 3 people
Out Team teams as needed.
Sign Team Responsible for keeping signs in good order and creating or purchasing new signs and
sign-making supplies as needed. 3 people
Bee Team Oversees and maintains beehives in the garden.
3 people
Herbs de Posh |Harvests and dries herbs. Prepares herb mix for sale at the Harvest Dinner and to
crews.
Crop Records |Each work day crew has a crop records team member who records what crops are 6 people
Team planted, including the variety, by bed, by date, and also records time period it was (1/crew)
harvested and then removed.
Gopher Team |Each work day crew has a gopher team member who is responsible for setting and 6 people
checking traps as needed, removing any trapped rodents, and purchasing new traps as (1/crew)
needed. Communicates with PT and SC as needed. Assists with record keeping if
neeced.
Plant/Crop Plant Parents are responsible for a given crop They do necessary research to find
Parents appropriate varieties for purchase by greenhouse, and do any work at home or outside
garden work days to have crops ready, maintained, etc. Communicate with planting
team as needed to get chores written up. Plant Parents report to and work with the
Planting Team.
Print Weekly Responsible for printing and bringing chore lists and crop news to garden weekly. 2+ people on |Weekly during
Chore Lists and Monday AM | garden season
Crop News
Events Team One person from each crew to meet and plan... Responsible for set up and clean up, and 6 people
for preparing garden-wide emails as needed to enlist participation. Determines if there (1/crew)

will be entertainment and/or fundraising (and if so, sets that up), and how and where to
set up potluck including all logistical needs and table coverings.

Webmaster(s) |Manage website to keep it current including content, news, upload instructional videos,
meeting minutes. 1-2+ person(s)
Merchandise -
Fundraising 2 people
Garden-Wide |These people are responsible for communicating with Chair and sending out emails
Emails that need to reach all gardeners, using garden email system ("Mailchimp") 2+ people
Saturday Ensures that all garden members sign up for one Saturday watering session. Works
Watering Sign-up |with Day Leaders to assist them getting their team members signed up
Cookbook
Year End Survey |Prepare and manage year-end garden survey. 1 person
Membership ‘Working with the SC, promotes membership in the garden. Prepares new and 1-2
Coordinator returning member applications. Places ads soliciting membership in TSRA Bulletins. Membership
Coordinates placement of new members onto teams. Communicates with new Coordinators
members about the annual Membership Meeting. Sends information about garden and Day
rules/operating procedures to all gardeners. Leaders
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